L <elmagine

AreHpa obyyeHue "LEAN Awareness"

Hauano |Kpau TeMma t (min)
9:30 10:10({MNpepcTaBsaHe, NpaBuna, areHaa, 0MaKBaHMUs 00:40
10:10 10:25|3ano3HaBaHe ¢ LEAN 00:15
10:25 10:40|0OCcHOBHM NpMHUMNN 00:15
10:40 10:55|Bepura Ha pocTaeku, MNpouecHa MaTpuua 00:15
10:55 N:15(CroitHocT 3a KNMeHTa, BbTPELWHN U BBHIIHU KINEHTH 1 00:20

pocTtaBunum, MoTOK Ha CTOMHOCTTA M aHaNU3 Ha NOTOKa Ha

CTOMHOCT
11:15 11:35|Moumneka 00:20
11:35 11:55|7 Bupa sarybm 00:20
11:55 12:10({BbanaHcupaHe n TT 00:15
12:10 12:35| Auto corporation (CumynaumoHHa urpa) 00:25
12:35 13:35/06enHa noymneka 00:60
13:35 13:50(5 S 00:15
13:50 14:00 BusyaneH MeHUOXMBHT 00:10
14:00 14:20| HamansiBaHe Ha 3ary6u n HenpekbcHaTo nogo6peHue 00:20
14:20 14:40|Cranpaptuanpana pabota u Job Instruction 00:20
14:40 15:00(MoumnBka 00:20
15:00 15:25|Shopfloor management 00:25
15:25 15:45|TPM, AM + PM + nokasatenu (ABC analysis, Technical 00:20

Availability, MTTR, MTBF, OEE)
15:45 16:05(SMED, Spaghetti puarpama 00:20
16:05 16:15|Gemba 00:10
16:15 16:40|Q&A, o6paTHa Bpb3Ka, U3NbJIHEHME Ha OYAKBaHUATA, 00:25

BrneYyaT/iIeHus, Non3u




